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      Australian Structured Finance 
 
 

 
Australian Structured Finance is the leading wholly independent ñlarge ticketò Asset Finance 
specialist operating within the Australian market. 
 

The group specialises in Originating, Structuring, Underwriting and 
Managing large ticket equipment based finance transactions. 
 
Established by John Dennis in the early 1980ôs and wholly owned by 
its executives, ASF has developed an unrivalled reputation for 
providing quality financial advice relating to financing large ticket 
equipment acquisition; developing innovative funding structures and 
credit syndicating large, complex asset based finance facilities. 
 
Offshore, ASF and its executives have completed major transactions 
on several continents including Africa; Europe (East and West); North 

America and throughout the Asia ï Pacific region utilising domestic and cross-border funding 
together with a variety of credit enhancement and risk mitigation techniques. 
 
In seeking optimal funding solutions with minimal 
security/ covenants, ASFôs complete 
independence ensures our Packaging/ Advisory 
activities are completely aligned with the interests 
and objectives of the clients we represent.  
 
ASFôs senior executives, associates and 
consultants are amongst the most experienced 
and professional operatives within the Australian 
banking sector and include several past and 
current Council members and Chairmen of the 
Banking Sectorôs peak industry body ï the 
Australian Equipment Lessors Association 
ñAELAò.  
 
In a post GFC environment, ñde-riskingò primary banking and senior debt/ corporate debt facilities 
has become a priority for many of our clients. 
 
Unlike a typical 2-3 year Senior/ Corporate debt facility that is heavily covenanted and contains 
provision for additional fees, charges and margins to be levied in the event of covenant breach or 
credit deterioration, an ASF equipment finance facility is generally for 5, 7 or even 10 years 
(subject to asset class and credit) and contains no additional fees, charges or any provision to 
increase margins during the term ï irrespective of a borrowers future financial position. 
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      Originating,  Structuring,  Underwriting,  Managing.......... 
 
 
 

    
ASF is the industry leader 

 
Australian Structured Finance was 
founded in Sydney in the early 1980s 
to act as a consultant to the Equity 
and Leveraged Leasing Industry, 
advising major Lease Packaging 
Groups, Banks and Corporate clients 
within both the Australian domestic 
and International finance markets. 
 
 A wholly independent Australian 
owned organisation, ASF specialises 
in Originating; Structuring; 
Underwriting and Managing a wide 
range of large ticket asset based 
structured finance facilities for 
shipping, passenger jet aircraft, rolling 

stock, transport & distribution, telecommunications, printing & publishing; large scale 
manufacturing; mining & infrastructure plant and equipment for a range of domestic and 
international clients, including foreign Governments. 
 
ASFôs activities range from establishing 
single Lessor or syndicated master 
lease/ finance facilities to support 
ongoing equipment asset funding 
through to developing large ticket 
special purpose tax driven funding 
structures in order to take advantage of 
tax, interest rate and margin arbitrage 
opportunities across all participants 
within the Australian Banking, Investing 
and Asset Finance sector. 
 
With our experience, stability and 
industry expertise, ASF offers 
competitive, flexible asset finance 
solutions without line fees and at rates 
generally lower than those offered under 
secured banking lines. 
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Integrity and Expertise recognised by our Banking peers..... 
 

 
 
Australian Structured Finance is a long term 
member of the Australian Equipment Lessorôs 
Association ñAELAò ï a national body founded in 
1986 to represent the interests of all Banks, 
Financiers and Equity Investors engaged within 
the Australian equipment finance markets. 
 
Equivalent bodies exist within the USA; South 
American; African; Asian and European 
Equipment Finance and Banking Sectors.  ASFôs 
executives maintain relationships with key players 
in each sector to support our international activities. 
 
ASF Directors, executives and associates have included several past and current AELA Council 

members as well as the 2007-2008 
Association Chairman ï elected to 
these positions by our banking industry 
peers and reflecting our high standing 
within the Australian Banking 
community. 
 
Equipment financing (Lease, Rental, 
Hire Purchase, and Chattel Mortgage) 
within the Australian domestic market is 
estimated to run at approximately $40 
billion per annum with receivables 
across AELA members currently 
estimated to exceed $100 billion 
 

During the past two decades, ASF has diversified its activities into the following categories: 
 

Medium ticket...    Facilities of $500,000 to $15,000,000 

 
Large ticket...   Facilities over $15,000,000  
 

Offshore/ Cross Border...  Facilities over $25,000,000  
 

Vendor Finance...    Program volume exceeds $15,000,000 annually 
 

Residual Investment...  Residual value investment/ risk syndication 
 

Special Projects...   Project & Special Purpose Funding Vehicles 
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Over 25 Years of  ñbig ticketò funding experience 
 
 

 
     
 Medium Ticket Asset Funding       [$500,000 to $15,000,000] 

 
ASF has the capacity to provide high level structuring and credit syndication skills to ñmiddle 
marketò clients through the provision of highly competitive finance lease, hire purchase/ chattel 
finance and rental facilities across a broad range of equipment categories. 
 
ASF may act as Principal or Arranger in syndicating and underwriting these facilities in order to 
extend significant lines of credit to clients seeking to access the lowest cost of funds available in 
the market without onerous security requirements or restrictive financial covenants. 
 
Both on and off- balance sheet structures are available depending upon the transaction 
parameters sought. 
 

 

 
 

    
 
 
 
 
 

 
 Large Ticket  [$15,000,000 +] 

 
One of ASFôs key specialisations during the last 25 
years relates to equipment based transactions 
exceeding $15.00 million where our extensive 
structuring and syndication capabilities are best 
utilised. 
       
Fixed or variable rate structures with fixed rate 
terms of up to 15 years are available (STA) 
depending upon the asset class and transaction 
parameters sought. 
 
Funding may be undertaken in Australian Dollars or 
any one of a variety of foreign currencies with ASF 
providing all ongoing transaction management 
including analysis of tax and accounting changes 
on larger structured facilities. 
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Domestic and offshore funding capabilities  
 
 

 
Unlike a number of our contemporaries, 
ASF has always adopted a policy of 
transparency and simplicity to ensure 
facilities can be unwound or restructured 
without penalty and at minimal cost if a 
Lessee or Lessorôs circumstances or tax/ 
accounting drivers change. 
 
Because of our financial stability and 
private ownership over the past 25 
years, clients can be confident ASF will 
continue to provide effective 
management of all long term structures 
underwritten for the tenure of their 
facilities into the future - irrespective of 
the consolidation or departure of an 
underwriter from our domestic markets. 
 
 

 Offshore/ Cross Border  [$15,000,000 + facility limits] 
 
 

ASF has extensive hands-on experience in 
arranging equipment lease and loan facilities for 
Australian borrowers undertaking projects in a 
multitude of foreign jurisdictions where a detailed 
understanding of local tax, legal and 
Government/ Central Bank frameworks is critical 
in ensuring a successful closure. 
  
Transactions completed have included Jet 
aircraft, underground and open cut mining 
equipment, telecommunications, transportation 
and shipping assets and have involved export 
credit agencies such as COFACE, Finnvera, 
EXIM Bank, ECGD, etc as well as non-
Government Agency credit and political risk 
insurance wrap providers. 

 
ASF has been involved in negotiating withholding tax exemptions, gaining Central/ National Bank 
hard currency payment approval, etc for clients as well as meeting AML/ Anti-terrorism/ KYC 
requirements for Lessorôs in foreign jurisdictions. 
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Vendor Finance solutions backed by ASF 
 

 
 

 

 Vendor Finance Programmes and Support 
 
In 1993, ASF diversified its activities to include the 
establishment of a specialised Vendor Finance 
arm ï applying corporate and institutional funding 
techniques to develop undisclosed ñWhite labelò or 
ñPrivate labelò non-recourse captive finance 
programs for local and international manufacturers 
and distributors of large ticket plant and 
equipment.  
 
Many programs presently managed by ASF on an 
undisclosed basis have been in place since the 
early 1990ôs. 
 

Each program is tailored to meet the Vendorôs 
specific needs including the assumption of all 
credit processing, National Privacy and AML 
compliance. Programs are structured to 
mitigate any funding, credit or asset risk to our 
vendor relationships while supporting their 
incremental sales opportunities.  
 

ASFôs roles have encompassed competitor 
research; customer profiling; finance program 
establishment and underwriting; systems 
establishment; sales staff training; program 
marketing and advertising together with 
ongoing management and review. 

 
 
ASFôs capabilities have also extended to 
supporting vendor sales opportunities to 
domestic customers operating in foreign 
countries including Africa, Asia, Europe and 
the Asia Pacific region utilising Export credit 
Agencies in the vendorôs manufacturing 
country of origin together with additional credit 
and political risk mitigation techniques.  
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Understanding Equipment Assets, Security and Risk  

 
 

 Residual Value Investment [Residual value risk syndication] 
 
 

In 2005 ASF Group associate Structured 
Credit Syndications acquired a minority 
shareholding in Residual Capital ï a 
business established to raise and manage a 
series of closed-end funds engaged in 
underwriting equipment risk ï specifically the 
provision of residual value risk supporting 
large ticket domestic off- balance sheet 
asset financing structures across a broad 
range of fixed asset classes for government, 
corporate and institutional lessees; banks 
financiers and equipment vendors. 
 

 
 
 

Following structural change in global debt 
and equity markets in late 2007/ early 2008, 
the remaining equity in the Residual Capital 
business was acquired (on a totally un-
geared basis)  
 
Today Residual Capital offers residual value 
advisory services, investment and 
structuring capabilities through a number of 
techniques including residual value 
insurance products, direct residual asset 
investment and residual risk syndication 
through third party asset investors. 
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ASFôs independence ensures our complete objectivity 
 
 
 

 
 Special Projects  [Project funding/ Special Purpose Vehicles] 

 
 
For over two decades ASF has provided 
technical, structuring and funding expertise 
to equipment manufacturers, distributors, 
engineering contractors and consultants to 
support major plant and equipment supply 
tenders; large scale engineering and 
infrastructure projects. 
 
Similarly, the group has developed a 
number of special purpose vehicles to meet 
the funding requirements of major 
corporates keen to retain control over plant 
assets funded under off-balance sheet 
structures. 
 
In one recent mandate, a major ASX listed 
mining group approached ASF to provide an 
off balance sheet funding solution for the 
acquisition of 156 coal wagons in order to 
enable the mine to de-risk against their incumbent rail services operator.  
 
Despite approaching their own senior debt syndicate and a major US financial services group 
directly, ASF provided the optimal funding solution - offering two competing, fully credit 
underwritten, 1 + 10 year fixed rate operating lease structures. 
 
Our executives are able to employ an extensive array of funding techniques and products to 
underwrite and syndicate the financing of major capital projects. 
 
Similarly, through our extensive industry experience, we are able to analyse and model existing 
funding structures to determine whether it is appropriate to consider the benefits of restructuring or 
terminating them. 
 
As a Lessee service, we may be retained to analyse major Lease tenders, act as a Lessee 
Advocate or Expert Witness in the case of dispute. 
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ASF ï Yesterday...Today...Tomorrow 
 
 
 

During a Global Financial Crisis that saw the dominant ASX listed structured finance groups in 
Australia fail and a large number of international and domestic Banks exit the Australian 
equipment finance markets, ASF has continued to remain at the forefront of the Australian 
Equipment Finance Industry.  
 
For more than a quarter of a century, ASFôs management team and executives have directly 
originated, structured, documented, underwritten, managed, reviewed, analysed, unwound and 
restructured several billions of dollars of equipment finance facilities ï both domestic and cross 
border. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
These activities have encompassed almost every form of asset based financing imaginable and 
the group has continued to manage large structured facilities for clients ï even when the Lessor 
has exited the local market/ on-sold its debt portfolio. 
 
As long term Council Members of the Banking industry organisation - AELA, our executives have 
engaged directly with all levels of Government, the Legal; Taxation and Accounting professions 
over a myriad of issues affecting the asset finance market including APRA and Basel II; 
elimination of State based taxes and duties; GST and Tax changes impacting Chattel financing; 
introduction and revision of funding techniques under Investment Allowance legislation; proposed 
accounting changes under AAS; AASB; IASB; IFRS; IAS, etc. 
 
ASF represents a privately owned, stable financial services group, with over 25 year trading 
history under the same competent and experienced management team.  
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    Australian Structured Finance Pty Limited 

AABN 85 060 614 477 

 

 

222 Barrack Street 

Sydney NSW 2000 

Australia 

 

Telephone:  02 9299 4711 

Facsimile:  02 9299 4780 

 

www.structuredfinance.com.au 

 

admin@structuredfinance.com.au 
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